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Message from Light House Chairperson

It is my privilege to present to you the introductony note for the Annual Report of Light House for the
year 2022-23. As the Chairperson of this esteemed organization, your dedication, vision, and
unwavering commitment to our cause have been instrumental in driving positive change and making
a lasting iImpact on the lives of those we serve

The year 2022.23 has been a remarkable chapter in the journey of Light House. Desplte the chal-
lenges posad by fhe global pandemic and its far-reaching consequances, the unwavering support
of our dedicated team, generous donors, and passionate volunteers has enabled us to continue
fulfilling our mission of empowering and uplifting marginalized communities,

The report will highlight tha various programs and initiatives undertaken by Light House in 2022-23,
focusing on key areas such as education, healthcare, women's empowerment, legal aid, environ-
mental sustainability, and community development. We will delve into the impact of these inifiatives,
sharing inspiring success stones and testimaonials from beneficiaries whose lives have been posi-
tively transtormed through our intérventions.

Additionally, the financial section of the report will provide a transparent and detailed account of cur
income, expanses, and the prudent management of funds entrusted to us. This will reflect our com-
mitment to accountability, ensuring that our supporters hawve complete visibility into the utilization of
thieir contributions.

| would like to express my heartfelt gratitude to our dedicated staff, volunteers, pariners, and bene-
factors for their unwaverning suppart and belief in our mission. Together, wa have achieved signifi-
cant milestones and craated a ripple effect of positive change that will continue Lo resonale for years
fo come

As the Chairperson of Light House, | am immensaly proud of our collective achievements and the
Impact we have made in the |ives of countless individuals. | extend my deepest appreciation to each
and every one of you for your invaluable contrbutions, dedication, and passion

| invite you to delve into the pages of this Annual Report and witness the transformative power of our
shared commitment, Let us celebrate the progress we have made and draw inspiration from it as we
embark on our journey towards a brighter, more inciusive future,

With warm regards,

Professor Habiba Begum,

Chairperson



Message from Light House Chief Executive

| hope this message finds you In good health and high spints, As we reflect upon the year that has
passed, it Is with great pleasure-that | present to you the Light House Annual Repor for the period
of July 2022 o June 2023. This report serves as a lestament to the collective efforts and unwavering
commitment of our dedicated team, genercus supporters, and the resilient communities we serve
At Light House, our mission has always been to be a beacon of hope. providing assistance, empow-
erment, and sustainable solutions to those in need. The year 2022-23 was filed with challenges, but
it also brought forth remarkable achievements and inspinng stories of positive change.

In this annual report, you will find a comprehensive overview of the impactful programs and Initia-
fives undertaken by Light House throughout the year QOur focus areas encompassed education,
healthcare, legal aid, community development, and envirenmental sustainability. By leveraging stra-
tegic partnerships, mobilizing resources, and embracing innovation, we made significant strides
towards creating a brighter future for individuals and communities,

| would like to take this opportunity to express my heartfelt gratitude to every individual, organiza-
tion, and institution that played a role in making our endeavors possible. Your unwavering support.
whether through financial contributions, volunteering, or advocacy, has been instrumental in
enabling us to make a tanglble difference in the lives of countiess individuals

As we embark on the joumey ahead, we remain committed o our vision of a word whera every
person has access 1o education, healthcare, and the opportunity to thrive. With your continued sup-
paort, we are confident that we will continua to achieve meaningful and sustainable impact

In closing, | invite you to delve into the pages of this annual report and join us in celebrating the mile-
stones, successes, and profound Impact we have collectively achieved m 2022-23. Together, we
have illuminated hope and kindled a flame of positive change that will continue to burn brightly for
years to come

Thank you for your unwavering support, and we look forward to your continued partnership in the
pursuit of our shared vision.
Warm regards

P

Md. Harun-Or-Rashid,
Chlef Executiva
Call ; 01714004242



ADAB

AUSAID
BCC
CSS
DGFP
DTRRC
DGHS
DIC
FsW
GoB
GBY
HTS

HBSW
HSS
IEC
lcddr.

MARA,
MJF
MIS
ME&E
NFM
MFOWD
NCSC
RMG
SJA
sSDG
S5RHR
CAFTAM
Lisalh
UMICEF
UNDP
LIMFPA,
UNHCR
GERA
DLAC
UZLAC
UPLAC
SSN
5340
up

Assoclation of Development Agencies in Bangladesh
AIDS/STD Program

Australian Agency for International Development
Behavior Change Communication

Community System Strengthening

Director General of Family Planning

Drug Treatment, Research and Rehabilitation Center
Directorate General of Health Service

Drop-in Centre

Female Sax workers

Government of Bangladesh

Gender Based Viclence

HIV Tesling Service

Hotel Based Sex Worker

Health Systerm Strengthening

infarmation, Education and Communication

International Center for Diarrheal Disease REesearch, Bangladesh
Knowledge Attitude and Practice.

Key Population

Maost At-Risk Adolescent

Manusher Jonno Foundation

Management Information System

Monitaning and Evalueation

Mew Funding Model

Mational Forum of Organization Waorking with the Disabled
Mational Center for State Courls

Ready Made Garment

Sylhet Jubo Academy

Sustainable Developmeant Goal

Sexual and reproductive health and rights

The Global Fund to fight AIDS, Tubsrculosis and Malaria
United States Agency for International Development
United Nations Intemational Children's Emergency Fund
Linited Mations Davelopment Programme

United Nations Population Fund

United Nations High Commissioner for Refugees
Governance Capacity and Performanca Assessment
District Legal Aid Commitiess

Union Legal Aid Committess

Upazila Legal Ald Commitiees

Soacial Safety Net

Sub Assistant Agriculture Oficer

Union Panshad



About Light House

Light House is a well reputed nan-profit veluntary development organization working for the devel-
opment of rural and urban populations who are economically disadvantaged, marginalized and at
high risk. This includes the landless, homeless, sex worker, drug users-both injecting and haroin
smokers, men who have sex with men (MSM) and Hijra with transgender, distressed, school drop-
outs, child labor, Adibashiand other disadvantaged adults and children in Bangladesh

It is a leading Non-Govermmental Organization (NGO) in Bangladesh that was founded in 1888,
fallowing a devastating and gigantic flood. Feeling concemed, a group of young and energetic men
came together to work for the flood victims. One of those members, Md Harun-or-Rashid is now
the Chief Executive of Light House Gradually it has achieved people’'s frust, established transpar-
ency within the working areas while maintaining strong relationships with civil society, district and
upazila level administration, and local government. Light House has been working in 23 districts of
& divisions of Bangladesh

Light House believes in making a difference through accountability, peace, harmony, gender
equity & participation.

Light House has launched a multi-dimensional projact in Hard-to-Reach Areas of Rural Bangladesh
with the financial support of well-known donors. The project is targeled to acceferate the achieva-
ment of the MDGs including 30Gs as well as national target with respect to the access o public
heaith, community legal service, justice improvement, increased food security & awareness building
about natural disastersd adaptation-mitigation ete. The aims of the overall project are to promote
decentralized and sustainable facilities through increasing the capacity of the hard-to-reach margin-
alized community and creating their access o basic health services, public health (HIVIAIDS
pravention) awareness, community legal services and improved justice (Human rights & Good Gaoy-
emance) services, increased food security for poverty reduction, and disaster risk reduction for
excluded or deprived people in vulnerable areas

Vision: A society where all people, imespective of their ethnicity, age, economic status and sexual
identity, can-enjoy a healthy life with dignity

The Mission of Light House is to serve the socially and economically disadvantagad people In
Bangladash, who are depnved of health care faciities, nutrition and income generating opportuni-
ties, justice, good governance -and are vulnerable to the effects of climate change: The organization
works with both supply and demand sides, emphasizing on capacity building, training and support-
ing tha community members using the internet and onling platforms and sustainable ICT solutions f
services that meet the need of tha targeted beneficiaries, improving the availability of and facilitating
the accessibility to required services and products

Objectives

Light House is committed to strengthening governance system including improving access to justice
for marginalized populations. The organization also prioritizes the need o improve and develop ils
services to empower our target groups. Additionally, we are deeply committed to prevent the Com-
municable and non communicable disease in Bangladesh,
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Goals

« Ensuring social security and justice al local & regional level.

+ Improving the socic-economic conditions of poor, marginalized and vulnerable peopie and thereby
decreasing the number of people living in or below the poverty line

= Disaster Management, DRR, Environment & Climate Change

= Prevents the communicable and non communicable disease and providing sexudal and reproduc
tive health services

= To increase self-sustaining activities/ self-sustainability of Light Housea

Legal Status

Light House is registered with both the Department of Social Services, Government of the People's
Republic of Bangladesh to carry out voluntary activities. It got the registration from the NGO affairs
Burgau (Registration Number DH- 02791 dated on SthSeptember, 1992 and Registration Number
FDO/R 1307 dated on 5th November, 1898} for receiving foreign donations to operate other projects
or programs throughout the country

Organizational Motto: Empowering key people

Where do we Work?

Light House works to address 'Inequalities’, with its Cordination office in Dhaka and corporate office
located in Bogura, a northem regional town of Bangladesh at coordinates 24 8417°N 89.3750°E. Cur-
rently, Light House aperates with more than 369 staff through approximately 35 field offices. covering
twenty three districts, including Tangail, Fandpur, Rajshahi. Natore, Chapal Nawabgon|, Sirajgan),
Bogura, Naogaon, Rangpur, Kurigram, Dinajpur, Pabna, Khulna, Kustia, Meherpur, Bagerhat, Jes-
sore. Satkhira, Banshal, Patukhali, Rajbari, Chaka, and Gazipur, spanning 5 divisions of Bangladesh

Major works of Light House: Light House has been aperating its operation in the following Strate-
gic areas:

Bangladash

-
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Information of a few of projects of Light House has given below for the period of last five years:

Year Project/ Initiative Supporting Organization
Income to Cost Modol in
lirhan Primary Health Care Service Project partnershipwith Bagura
municipal ity with technical
2 weslstanee trom the USAID-LHSS
Vidlnerable Woemen Bansfit (VWE) Department of Women Alfairs,
pAtrd Mimietey of Wiomen Alfiars,
Inereass ollmare frlendly agelowlmeal productvity foe econgm e
2023 | empowerment of wemen Lipght House own fund
Srrenpthening Actd Survivirs Nebwark (A5M] to Eliminate Acid and
2023 | ther Formsof Gender-Hased Yiolgnce: ASESDAFAT [Austrilial
2022 Excluded People's Hights [Filoting GRS [ntervention| Manusher|enno Foundation
221 Arecelamting Univeraal Access to Family Blanning USAID Pathilivider Inteniational
2021 Prommtl g Peace and Justics Project -Mahsapuar Permincy Infl:-rrl.dli:mqllu"lf.\'.ll;l[!
20010 Senpainable & Potegrated SHH .ﬁ?’{:{é'&’;&iewuunu £ Management Service UNFEAUNAIDS
: COVIE-1% responses for willnerable women, girls, child ren, and elderly s ;
#0920 Rrohitngrn population living in Ukhiya Uktiversiky of South Wiles
o Woomen-ted Gender-Sensitive COVID-19 R s Prazject af Ulkhi .
2020 oL Respu J L] UN-WOMEN
21y COVID-19 Advocacy and Response Program CounverpaEL | R RSAID:
2o Humanitarian Kesponse program for women and girls ln Cox's Bazar LIMFFA
i Providing food support te transeander women (hijra} and mala-sex i
£020 wirkers (MSW uuringcnwn-{ia German Dortors and 1CDDR B
2019 Urbam Primiry Health Care Services Delivery Project MoLGRBSCADH
9 Brug Abvese Resistance and Unde rstanding Sl Ii”f;i?;;ﬁ“““mﬁ""mh
Susraliabile & Uegrated SHH & HIV Preventon & Mosgement Service
2019 ackage for BEFSWs UNFPA
Improve the gqualiny of Iife of women and children residing in the :
<012 1:lgl:lru:u 15 af Mymensingh snd Tangoll UNICER
gippa | Sustainable & Integrated SHH Ei Hr: Prevention & Manngement Service UNEPA/UNAIDS
ek
2014 Promoting Peace and Justies Project -Bogura Democrsey Dtermatlon] SATD
2019 Promiotiog Peace amd Justice Propct - Tanggail Democtacy Itermational /IISATD
Enbiancing Community Copacity and Bealllence to Fromote Fepale :
2019 Elgnnt arkers’ Rights Briost High Commission
2B Sttustionl Assessmont in 11 heothels of Bangiadash LIHFPA
ZiviA HIV, SRHR and PMTCT prodect for brothel-bassed sex warkers UBRAF/TIKAIDS URICEF & UNFPA
2018 TE esblishneenear Teknal [ Cox's Bazar districr) GF-FH, FEwl
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STRATEGY NO STRATEGIC THEME

Strategic Area =1 Health, Mutrition & Population

Strategic Area — 2 Poverty Reduction B Sustainable Livelihood

Strategic Area—3 Governance and Justice

Strategic Area—4 Disaster Management, AR, Envirgnment & Climate Change
Strategic Area -5 Organizational Capacity

The reporting year at a glance

Observed International Youth Day 2022

International Youth Day is observed annually to celebrate the role of young people in bringing positive
changes to global issues. Intermational Youth Day gives a platform to the voices of the youth and the
day is also a chance fo raise awareness of the global challenges that the warld's youth face. It engages
youngsters and aims o take initlatives and achons that will increase opporunities for them, It focuses
on bullding a better world for our children and Youth, raises awareness about poverly, and encourages
creative thinking for a better future among the youth. The Day gives an opportunity to celebrate and
give attention to young peoples voices, actions and initiatives, as well as their meaningful, universal
and equitable engagement. Intemational Youth Day is commemorated annually on 12 August, bringing
youth izsues to the attenbon of the Intermational community and celebrating the potential of youth as
partners in today’s global soclety. The theme of 2022 was “Intergenerational solidarity: Creating a
Wiorld for All Ages,” emphasizing the need for amplifying solidarty across all generations to achieve the
Sustainable Development Goals {SDGs) and leave no one behind. The 2022 Intemational Youth Day-
also raised awarenass on certain barriers o intergenerational solidarity, notably ageism, which impacts
young and old persons, while having detrimental effects on society as a whole \With the objactive to
accelerate changing community norms through creating mass awareness among the people, Light
House observed YD 2022, It organized varous participatory and Interachve events like cultural
programs; TV lalk show, Press conference with print and electronic media, eic. at Dhaka and Gazjpur
district on 12 August, 2022 under Shukhi Jibon project.

TV Dialogue Call Young Talk: A panel discussion was conducted st ATN Bangla TV channel, The
panelists inciuded Mr. Md. Azharul Islam Khan, Deirector General (Grade-1) Department of Youth
Development, Ministry of Youth & Sports, Mr. Mahbub UlAlam, Country Director, Pathfinder Interna-
tional Bangladesh, and Ms Shakla Islam, Youth Representative. Md. Harun-Or-Rashid, Chief Execu-
tive of Light House, facilitated the program. On the other hand, & group of young people also joined the
discussion, sharing their concerns and aspirations. The members of this group included Ms. Raida
Faozana Rashid (as moderator), Hasibur Rahman Shan, Bristl Axhter, Anful Islam. Alifa Akhter, and
Sohanur Rahman, The TV show was broadeast on 12th August 1.10 pm on ATN Bangla TV channal,
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Colorful Rally: In celebration, Light House Shukhi Jibon project organized a rally in Dhaka at T&T
playground, Mohakhali, under the leadership of Mr. Md. Harun-or- Rashid, CE of Light House: Light
House invited DGFP and GOB high officials. and youth and adolescents to attend the colorful rally.

Cultural Event: Collaborating with & cultural team, Shukhi Jibon project arranged a cultural program
in the areas of Dhaka south city corporation and Dhaka MNorth city corporation, specifically at the T&T
playaround and Haider Al school and College at Mugda, Dhaka

The cultural leam tailored their performances ta align with the theme of the day, which included topics
such as the prevention of child marriage, the rele of young people to ageism, the prevention of child
motherhoods and responsibilities of parents towards the youth. The Ongikar Cultural team performed
both of the cultural events.

(5



Media Advocacy: A3 parl of media advocacy, the ShukhiJibon Project. Light House organized an
in-person media advocacy at Bangladesh Shishu Kallyan Parisad on 11th August 2022 in observance
of International Youth Day, 15 journalists participated in the avent. Chief guest of the program was Ms.
Farida Yasmin, Fresident of the Bangladesh Mational Press Club. The discussion was moderated by
Mr. Harun-or —Rashid, Chief Executive of Light House, who welcomed all the attendees and chaired
the meeting. He also presented a key note / press release, providing the histerical background and
cantext of International Youth Day, 2022,

Chief guest Ms. Farida Yesmin, President of the Bangladesh Mational Press Club, emphasized the
need for youth training. She stated that if we train our youth, we can achieve the target of 2030 S0GE's.
She explained that 2 small percentage of youth received health services from health centers but a
large number of youths struggled with drug addiction so we fail to engage youth in every sector, we will
not be able to develop our nation. The participants kighlighted the neead for proper guldance for youth
-and the need to engage them in diversified projects from the govammaeant as well as the NGO sector,
Fifteen print and electronic media journalists attended the meeting




Observance of 16 Days of Activism Against Gender-based violence 2022

Light House has been observing 16 Days of Activism Against Gender-basead violence since it was
declared by the UN. In 2022, the observance (oo piace from 25th November to 10th December, with a
high priority across the working areas of Light House, Under the initiative of Shukhi ibon project, Light
House took several iniiatives e.g.. printing leaflets, orgamizing colorful raily. Media advocacy, hosting
TV talk show at tha leading TV channel, arranging cultural event, hosting online seminars, ete. Light
House also participated in joint rallies and other events organized by 50 other leading NGOs, These
events were mostly organizad in Dhaka north, Chaka south and Gazipur city corporation, and various
Upazilas in the Gazipur district. The event details are;

Rally: Shukhi Jibon Project, Light House organized a colorful rally for observation of 16 Days of Acliv-
Ism Against Gender-Based Viclence 2022, in collaboration with Mari Pakkah, a feminist coalition. The
Rally took place at Satmasjid Road, Dhanmondi, Dhaka to Manik Mia Avenue, Dhaka (in-front of the
MNational Farfiament building). The rally featured festoons, slogans, and dance performances with
bamboo sticks, The rally commenced at 515 pm and end at 7 30 pm,

Md, Harun-or- Rashid, Chief Execulive of Light House, jeined the rally along with coalition |leaders, The
rally demanded women's participation in the decision-making processes, both within families as well
as in the formutation of the country's policy and law making.

Following the rally, a discussion meeting was held at Manik Mia Avenue {in-front of the National Parlia-
ment bullding), focusing on the importance of the Day. Coealition leaders discussed the theme of the
day, articutated demands to the government, pariament members and members of civil society.




Cultural Event:

The Shukhi Jibon Project of Light House arganized a cultural program in both City Corporations of
Chaka, One was held at Ershad School playground, Karaill, Bananl, Chaka and the other at Manik Mia
Avenue (in-front of Mational Parliameant building), Dhaka.

Thie cultural team compnsed a group of Transgender/Hijra people, including R and dancing perform-
ers. Before starting the cultural pragram, Mr. Harun-or- Rashid, Chief Executive of Light House, inau-
-gurated the event. In his speech, he emphasized the importance of the Day and how we can prevent:
{Gender-Based Violence (GBEY) within families and society He stated that viclence against women and
'girls are increasing day by day. He sald we must stop this If we want o have a happier life, both within
families and society.

The cultural team aimed to create awareness on Early / Child Marniage, Early pregnancies, Family
Flanning, Gender Based Viclence (GBV), etc. through their performance: The entire program was
recorded and made available on Light House's YouTube channsl and Facebook page to reach a
wider audience. The program reached at least 74275 people through YouTube and 55 323 viewers
through Light House's Facebook page. Furthermora, approximately 1,000 people watchad this cultur-
gt show In person.

You tube link  chitps:/youtu.be/ o-1Vbipbis

Face book link ; htipsyifbwatch/hBAnb3If0iz/




Talk Dialogue: As part of 16 days of activism program, a television program (panel discussion) was
arranged. The talk show was recorded and telecasted at the ATN Bangla Television channel on
December 9, 2022, In the talk show, the following resource persons attended as guests and panelists
for discussion;

» Mg, Fanda Pervin, Director General, Department of Women Affairs, MOWCA, Bangladesh

« Mr. Md. Mahbub-ul-Alam, Country Director, Pathfinder International

= Md. Ahsanul Wahed, Deputy Program Manager (Climate Change)- Manusher Janna

Foundation,
» Md. Harun-er-Rashid, Founder & Chief Executive, Light House (Modearatar)

During the panel discussion, afl guests focused on climate change and its effectson women's vulnara-
bilities. They urged the intemational communities, policy makers and activists of Bangladesh to priori-
lize these issues.



Organized a Policy dialogue on Transgender lssues:

As part of the effort to make the adolescent and youth friendly health services functional in the catch-
ment area of Light House Shukhi Jibon project (Dhaka and Gazipur), Light House armanged and caon-
ducted a "Light House: Young Talks™ TV Dialogue. The show was broadcast on ATN Bangla on Cotober
29, 2022 at 6.20 pm. The title of the show is e G SEERD -fem soifie T, T e i

The panel discussion had 2 parts. The problems of the Hijfra community in terms of living, social safety
net, job etc. were shared by the hijrasin session 1, andthe solutions to these problems were discussed

bypanel membersin session 2,

In the talk show, the following resource persons attended as guests and panelists for discussion;
1. Dr Mokler Hossain (deputy secratary), Director-Social safety net program, Depantment of Social
Service, Ministry of Social Welfare, Dhaka.

2. Dr Shamima Pervin, Gender Manager - Pathfinder Intematicnal Bangiadesh

3. Ms. Rani Chawdhury- Hijra Representative

4. Md. Harun-Or-Rashid, Chief Executive, Light House (Modarator)

[
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The TV dialogue began wilh a repor filmed by ATN Bangia at vanous locations in Dhaka city, which
described the challenges and opportunities of the hijra community, Afler presenting the voices and
opinions of the hijra community, the panel members discussed the polices and laws related to the Hijra
community. The panel members thanked the governmeant for passing a law in suppon of the communi-
ty. The TV program was also shared on Light House's Facebook page and YouTube channel. The link
is mentioned below,
Face book htips://fb.watch/gAD&IARLxWY
You tube; https/youtu.be/SnISUPDg4j8
It reached a tofal of 58,247 people, with 32,103peaple watching the program on lelevision.

Observance of National Legal Ald Day 2023

The Promoting Peace and Justice (PPJ) project in Bogura played a significant role in broadeasting
imporant messages related to govemment legal aid services, Light House PPJ Project team orga-
nized one Mational Legal Aid Day celebration in 2023 at the district level and five celebrations at the
Upazila lavel The goal was to raise awareness and improve understanding of legal nghts and respon-
sibilities among the general public, with a total of 735 attendeeas,

The Government of the People's Republic of Bangladesh declared 28 April as the “National Legal Aid
Day" in 2013 The purpose is o promote government legal aid activities at the grassroots level, and to
create greater public awareness about government legal services. The National Legal Aid Day is cele-
brated annually on 28 April through rallies, meetings, campaigns, posters and seminars across the
district. Like every year, Mational Legal Aid Cay was celebrated across the district with huge enthusi-
asm in 2023. This year's theme is.

“Fulfiliment of Bangabandhu's dream,
opening the door to free legal services™

(6}



In order to celebrate the day, the District Legal Aid Committee of Bogura Crganization took a huge.
initiative. Honorable District and Session Judge of Bogura Distnct imaugurated the ocpening ceramany.
at the District level in Mational Legal Aid Day Celebration 2023. District level government officials,
Judges, lawyers, local leaders, legal aid panal lawyers, law ard human nghits activists, journalists, chl
society representatives, and print and electronic media were present in the celebration of this event
Development partners
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SDG Contributions: Light House has been contributing to
muﬁulhwlnqm through their projects.
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Programme Overview
Strategic Area: Health, Nutrition and Population

Project Name: Prioritized HIV prevention services for key populations in Bangladesh, support-
ed by The Global Fund/icddr,b

"Prioritized HIV Prevention and Treatment Services for Key Populations in Bangladesh’, the GF-sup-
ported NFM program, endad on the 31stof March, 2023. lcddr b served as the Principal Recipient (PR)
and was responsible for ensuring Technical and Financial support to implement HIV prevention and
treatment services for men who have sex with men (MSM including MSW) and hijra. Light House was
one of the sub-recipients (SRs) and implemented and monitored the activities In some specified geo-
graphical areas of Bangladesh, Light House has been operating and managing a total of 23 service
centres (04 DICs, 10 5DICs and 09 Qullets), covenng 19 districls of Rajshahl, Rangpur, Khulna, Bar-
ishial and Dhaka division, These centres provided support (o the 15,838 MSM and Hijra populations

D)



Project Goal; To prevent new HIV infections, reduce HIV incidence, decrease Hiv-related morbidity
and mortality in Bangladesh by improving and expanding largeted HIV Interventions, with a focus on
key populations and their partners.

Project beneficiaries: The beneficiaries included MSMs and hijra Populations. In addition, marmied
MSMs along with most at-risk adolescents from the same target groups were coverad undar the
prevention services.

Coverage: The project targeted 1,408 hijra and 14 428 MSM popuiations, covering 18 disiricts,
namely Rajshahl, Chapainawabgan), Pabna, Sirajgan], Maogaon, Bogura, Natore, Rangpur, Dinajpur,
Faridpur, Tangall, Khulna, Bagherhat, Satkhira, Jashore Kushtia, Magura, Barishal, and Patuakhali

Major activities: The major activities of the service centres included HIV testing services (HTS) as
well as STI treatment for MSM and Hira population, including MARA beneficiaries and ther regular
partners (parikh and phanthi). Other activities included counselling, providing Behaviour Change Com-
munication (BCC) massages, promoting and distributing condoms and lubricants for free, and creating
awaraness among beneficiaries through ene-to-one and group education sessions. Moreaover, the proj-
ect conducted sensitization mesatings with relevant stakeholders to ensure that service centres became
safe spaces for MSM and hijra population. Beside the DIC-based activities, the project included some
referral linkage activities llke complicated ST cases, ehological management of complicated STI
cases, reward-based referral of female parners of mamed MSM and presumptive TB cases Peer
Mavigators provided patient navigation services to People Living with HIV (PLHIV) by accompanying
thern to ART centres, offering adherence counselling and following up on treatment adherence.

Significant achievements (July'2022 to June’2023):

Dutput Indicators/Activities Target Achievement
Hijra reached by outreach workers/peer educators 1408 1539
M5SM reached by outreach workers/peer educators 14428 15369
Group education session with M5M including Most at Risk 3187 3183
Adolescents (MARA] and married MSM at DICs '
Group education session with hijra (including MARA) at DICs 333 155
Number of Condoms distributed to hijra and M5M 2,563,746 2,674,606
MNumber of Lubricants distributed to hijra and MSM 213,645 228,783
M5M who h ived HIV test ice [HT5) and who kn

who have rece ng service (HT5) and who know 5,738 5935
their results
Hijra who have recelved HIV testing service (HTS) and wha know

931 987

their results
Number of episodes of 5Tls amang hijra and M5M diagnosed, 4041 5 988
treated and counselled at DICs !
Number of sensitization meetings with Health service provider, religious
leader, lawyer, journalist, law enforcement agency and CBD 280 06
representatives at DICsSub-DICs (# of participants)




Project Name: Urban Primary Health Care Project- UPHCSDE Fhase- |l supported By Ministry of
Local Govemment, Rural Developmeri and Cooperatives- MolGRD&CMAsian Development
Bank-4ADB

Urban Primary Health Care Project- UPHCSDP, Phase- |I: Urban Primary Health Care Services Deliv-
ery Project, a Public-Frivate Partnership, is an innovative initiative with the goal to improve the health
status of the urban population, especially ﬁ:n-l:ua'rng on the poor, women and children, Light House has:
been awarded for implemanting the UPHCSDP-1| project in Rangpur City by Partnership Agreement
with the Rangpur City Corporation from August 2019 to June 2024, ts purpose is to improve the haalth
of the urban poor by Improving access o the healthcare services, and changing the ways through
which health services are provided in the urban areas. [is aimis o improve the reproductive, matemal

neonatal and child health & nutritional status, to reduca vulnerability to communicable diseases, to
combat non-communicable diseases, and to enhance the quality of life of the target population who are
living in urban settings. The project Service delivery model utilizes frontling health workers and health
‘cantres, connecling them with the public health facilities to improve access, coverage and guality of
health services at both the individual and community levels,

Project Goal: The goal of the project is to improve access, equity, quality, utilization and institutional
sustainability of urban primary health care {PHC) services in all city corporations and selected munici-
palities, particularly for the poor, women and childran.

Project objectives:

+  improve access and utilization of urban pimary health care (PHC) service cantras in Rangpur city
for the poor, women and children,

*  Provide cost-effactive, quality Essential Services Dellvery Package (ESD) in line with UPHCSDP
efforis o improve the heaith status of poor, Poorest of the Poor, women, adolescent, children
and nawboms.

« Strangthen the institutional sustainability of urban primary health care (PHC) service centres of
Rangpur city corporations by enhancing utilization and healthcare financing to meet the needs of
the urban poor

Coverage: The project plans 1o provide services to a total of 366600 (Male: 186 566. Female:
179,834} urban population, especially the poor residing in 15 wards (Ward # 16-20), Rangpur City Cor-
poration through 4 urban primary health care centres, located at Satmatha (Maternity), PHCC (Jum-
marpara, Ershadnagar and Sommanipur) and 38 Satellite Tlinics.

aMajor activities jcomponents: comprehensive reproductive health services comprised of family plan-
ning services, child health care, imited curative care, communicable disease control, STI/RTI preven-
tion, prevention of violence against women, tuberculosis control, primary eye care, health awareness
through BCC. counselling, provision of medicines, clinical and pathological services, refarral services
to meet the unmet needs, et
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Major Target Vs Achievements:

Output Indicators/Activities Target Achieveament !
i of Tatal Client 97567 104466
# of Total BC Client 28270 31034
it of Antenatal Care services provided 7804 B724
# of Delivery Care (Vaginal Dellvery) services provided 487 224

# Delivery Care (Caesarian Section) services Provided 718 554

# of Postnatal Care services provided 2512 2250
i of Neonatal Care services provided 1434 1666
# of Menstrual Regulation services provided 120 27

it of Post Abortion Care senvices 120 17

# of Family Planning services provided 12171 12

# of Maternal Nutrition services provided 4020 4010
it Violence Against Women cases reported 170 147

# Adolescent Reproductive Health Care service provided 1209 1156
# RTI/STI Care services provided 920 778

# of Immunization Program = EP| services provided 2000 1438
# of Immunization Program — NID services provided 1100 10640
# of Diarrhoea cases reported 600 543

# of Acute Respiratary InTections Care service provided 1630 1373
# of Child Nutrition services provided 13308 12616
it of Minor Infaction & Disease Control services provided 20549 24404
# of Diagnostic Service provided 24740 17862
# of participants got Health Education 4320 3588
it of Clinical Counselling service provided 15200 12056
# of Other Reproductive Health Care service 1530 1472

Covid-19 vaccination

A part of the regular activities under Urban Primary Health Care Services Delivery Project-ll s provid-
ing COVID-19 Vaccination with the direct suppont of Rangpur City Corporation since the baginning.
Light House is strongly committed to prevent the COVID-19 throughout the country and contribute to
achieving the Sustainable Development goals by 2030 Rangpur City Corporation has set up a perma-
nent Centre to provide corona vaccine from Light House Nagar Matrisadan, Satmatha railgate, Rang-
pur, Magar shasto kendro 01 Ershad nagar and Nagar shasto kendro 2 New Jummapara, Every day
many people come to Light House health cane centre to receive COVID-19 vaccines. In the reporting
year, we have provided vaccines to a total of 74,620 people, 28,320 of which were male and 45,300 of
which ware femala




Vitamin A Plus Campaign;
Light House UPHCSDP-II praoject has organized Vitamin A plus Campaign in collaboration with Rang-

pur City Corporation duning this reporting period al 4 centres (1 Nagar Martisadan and 3 Nagar
Swasthya Kendras). Through this campaign, we provided 1,040 Vitamen & plus Capsules to children.
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Meeting with satellite support group members

To ensure health services o the women and children at grassroots level, Light House implements the
Urban Primary Health Care Services Delivery Project-ll, under the Rangpur City corporation. In order
to ensure social accountabilty and participation of local community, Light House established a satellite
support group In deferent area of sach ward level through this project. The Public-Private Partnership
is an innovative initiative to improve the health status of the urban population, especially poor and
ultra-poor women and children. Providing health services at the Para/Mohollah level is cne of the
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major strategies for reaching urban poor and ultra-poor women and children, who receive guality
health services from their doors by the expert haaith service providers at minimal cost. Satellite suppon
group are very effective and supportive; they assist us in the smooth operabion of health service activi-
ties, and counsel other pregnant women and their guardians to receive ANC/PNC services from Light
House satellite team

Red Card service provision

A total of 30% of the beneficiaries get free health services from Urban Primary Health Care Services
Delivery Project under Family Health Card. This card 1s known as Red Card. Thes card holder or their
family gat all types of health care, fres of cosl. The card is issued through a survey to the ultra-poor
and poor peaple who cannot afford health care and live in urban areas So far, more than 8,000 cards
have been distnbuted duning the project period and this effort is ongoing. At least 3 or 4 family mem-
bers are included in each card. In the last year, red card holders have received vanous services 45853
times from satellites and static centres. There were 554 caesarsan deliveries and 224 normal deliver-
les among the red card holders. The casting of frae services and medicines is Tk 80 lakh 41 thousand.







Project Name: Light House Shukhi Jibon Project, supported by Pathfinder International/USAlD

Light House was awarded Shukhi Jibon project. effective from May 2021, and the project will 2nd on

Movember 30, 2023. Under this project of Light House, the targeted beneficiaries are vulnerable youth

and adolescents including RMG workers, similar group from the most at-risk youths and adolescents

like transgender lesbian community, faminized MSMs, etc. To change the harmiul social norms related
to SRHR education for youth and adolescants, Light House is covering the 3-city corporation area of

Gazipur, Dhaka (north and south) and Gazipur district {5 upazila).

Project Goal To increase access to SRHR services to the young key population through creating an

enabling sacial environment,

Dbjectives:

1. Increase health seeking behavior of 21,600 individuals, especially vulnarable youth and ado
lescents including transgenders, lesbians, RMG workers and parents and community leaders on
SRHR services by creating awarenass and smpowering them,

2 Establish functional referral linkage with 25 public and NGO faciiities for providing SRHR
sarvices 1o 15,000 targetad youths and adolescents

3. Sensitize 5,000 stakehoiders to ensure increasad access to SRHR information and sarvices,
especially for vulnerable youth and adolescents including ransgenders. lesbians, and RMG workers.

4, Connact 100 young advocates and policy makers to promote supportive policies for youth and
adolescents’ health and rights through print and electronic media

5 Create mass awareness to change community norms related to gender, adolescent sexuality,
early marnage, and childbaanng using meda platform

Coverage: Youlh & Adolescant (maost al risk, transgender, FSW, MSM, lesbians), Parents and stake-
holders in Dhaka and Gazipur disfricts




Major Achievement from July 2022 to June 2023:

Output Indicators/ Activities Target Achievement
Orientation for guardians/ parents through school parant | 477 479
meeting
Education session for youth and adolescent of schools and out- | 11903 20861
schools; Most At-risk youth and adolescents including RMG
waorkers
Home visit for newly married couple 185 213
TV taik shows for observing Day 3 3
cultural shows for Day Observance 8 B
Quarterly coordination meeting with public and NGO | 10 10
representatives
Provision of SRH services to youth and Adolescents through | 7333 7861
referral
Quarterly Legal System Team Meetings 4 4
Quarterly Alllance Team Meetings held 5 5
Distribution of Kishore KishoriderProjanan Sastha Adhikar fligrs 35667
Quarterly reports on Community Squad Initiatives 4 4
Advocacy Meetings 5 5
Community D]alogu:a a7 87
Small group meetingwith Islamic Foundation, Dhaka 1 1
Consultancy support for CSDF for development of 300 khutba | 1 1
'Eui,de ' '
Inception meetings with the Mosque Committees 20 20
Tralnings for religious’ leaders {(Mosque Imams) 20 20
Trainings for leaders of youth led organizations 20 20
Exposure visits for the youth leaders of the youth led | 8 8
organizations and media
Publication of editorial/discussion/thoughts by trained youth | 8 8
leaders
Publication of e-bulletin 7} &
Reglonal exchange program for best perfarming youth leaders | 3 3
Development of training contents for face book group 3 3
Palicy dialogues/talk-show at TV 3 3
channels
_Development of video training contents for You-tube groups 5 5
Media advocacies - 3 3




Strategic Area-2: Poverly Reduction & Sustainable Liveiihood
Project Name: Micro Finance Program
Since 1993, Light House has bean mativat rng the grass roots poor people to establish a decision-mak-
ing systam in their family and society. It has also been organizing the poor into groups, conducting
awareness development campaigns and helping the poor to dentify vanous issues relating to the eco-

namic stability as well as the protection human rights. Light House believes that if the plans of the poor

-and working people can be tumed inia reality, it is possible to change the economic conditions of those

people. This is why Light House conducts surveys and organizes these Individuals to improve their
soclo-gconomic status by including them in groups. Light House has been working on Micro Finance

urnder MRA License No: 21112-00522-00774, 09.04. 2017 with the intention of supporting small-scale
gntreprenaurs to grow and nurtunng communities’ thoughts and initiatives. Light House started this
program on September 1, 2014,

Objectives:
. To reduce poverty in rural and urban settings.
. To ensure economic empowsarment of women.
. To Promote |[GAs (Income Generating Activities)
. To provide skill training.
L To provide capital/resources.
. To develop human resource
Coverage of districts:
5. | Mameof | Mame of Mame of Upazila |Mame of Pourasova Mame of Union
divizslon diztrict
01 |  Rajshahi Bogtura Bogura Sadar, Bogursantd Mishindara, Arulia, Fapore, Muruil,
Kahaloo and DupchanchiaPouraso | Narhatta, Kal_ai, Birkedar, Durgapur,
Dupchanchia Wil Chamirul,
02 | Rangpur Ramgpur Rangpur Sadar Rangpur City Ward no- 4, 18, 29, 7, 8
Carporation
Kirlgram | Chilmari and Ul - Chilrarl, Thanahat and Tabakpur
Target Vs Achievements July 2022 to June 2023:
Group Member admission 3625 33497
Group formation 185 177
savings collection 65520380 63330496
Savings balance 17222990 15633108
Loan Disbursement 518335000 515441000
Loan realization 4504374568 445421703
Loan cutstanding 67897532 60019297
Outstanding Loan recipients 3195 2599
| On time Recavery Rate (OTR) " 100% 9B.27%
Cumulative Recovery Rate {CRR) 100%: 598 29%
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A dream turned Achia Begum into a small entrepreneur

Mrs, Most Achia Begum (40), 15 a resident of Putiman willage under Chilmarilpazila of Kurigram
district. Her husband, Md. Shah Alam, is a rickshaw puller ahe faced the chalienge of managing her
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family's finances an her husband's limited incomea Despite their financial hardships, Achia Begum had
a big dream — to provide good education for her three children. But the situation was not improving in
any way because of her husband's low income. Unfortunately, dus to her husband's low income, it was
becoming increasingly difficult to cover the educational expensas.

In hier tima of despair, Achia crossed paths with a fizld worker of Light House. She asked him about the
rules of the Group and how to become a member Imprassad by what she leamed, Achia contacted fhe
Group Leader of Light House Mohila Samiti to get membership. On Jure 18, 2016, she became a
member of Light House Maohila Samiti and started saving regularly. Encouraged by the developmental
discussions during group meetings, Achia Begum decided to start a small-scale poultry farming ven-
ture in her backyard, raising broiler chickens. Through the discussions with the group leader, she
proposed a loan of 20,000/- for the first round of her poultry project. After taking the loan, she began
her poultry farm with 500 brofler chickens at home. Achia Begum took the responsibility of caring for
and feeding the chickens herself, Within just over a month, she had chickens ready for sale and she
began to see good profit by selling them. In this way. Achia Begum successiully raised and sold broiler
chickens on her farm 5 limes in thefirst year and made a lot of profit, significantly improving her family's
financial situation Thus, for long & years, Achia Begum has been successfully reanng and selling broil-
er chickens.

As time went on, her poultry farm expanded, and now she operates a two-story poultry farm where
4 000 chickens can be reared together. Her borrewing amount from Light House has increased to BOT
BO000.

Sacially, Achia Begum alsa fulfilled her dreams. Her efder son'is studying in class | X, younger son with
speech impeadimeant is in class |V, and younger daughter s studying in ckass |1l. The amount of her own
agriculture land is 21 decimals.

Achia Begum expresses her gratifude towards Light House, acknowledging that her dreams have
come true due to the timely loans and regular payments. She hopes thal more people like her can
becoeme succassiul small entrepreneurs with the support of Light House and wishes for the continued
development of the organization.

Strategic Area-3: Environment Disaster & Climate Change

Light House has been dedicated to aiding the impovearished and marginalized communities affected by
various calamities such as floods, droughts, severe cold, lomadoes, and other disasters since its
inception. Specifically focusing on addressing the needs of individuals affected by fioods in Bogura,
Galbandha, Rangpur, Kurigram, Sirajgan;, Matore Netrokona and Pabna areas, Light House priontizes
disaster preparedness, nsk reduction, recovery, relief, and rehahbilitation programs. Operating as a
non-governmental voluntary development organization, Light House holds the status of a pre-gualified
partner with esteemed UN agencles like UNDF and member of WASH Cluster led by Unicef& DPHE,.
;also a member of Distnct Disaster Management Committes and NAHAB that enabling the implementa-
tion of early recovery and disaster responsa initiatives across Bangladesh. Collaboration efforts extend
o parlnerships with UNAIDS, UNFPA, CCODE, GGTZ, CARE Bangladesh, V50, and Proshika etc Rec-
ognizing the criicality of disaster management, Light House has established its Disaster Management
Committze (ODMC) at both the head office and sub-district levels prone to disasters (Upazila).
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The organization has invested in training over 212 staff members, equipping them with valuable exper-
tisa in disasier management Additionally, they have engaged 230 volunigers within their operational
areas, enhancing the reach and efficacy of their initiatives_Light House places a significant emphasis
on disaster preparedness to ensure sustainable fivelihoods within vuinerable communities. The organi-
zalion conducts extensive training sessions and workshops on disaster management in regions prone
fo disasters. These sessions aim to equip young voluntears, students and members of the Disaster
Management Committea (ODMC) in these areas with essential skills in disaster preparednass and
rEcOvEry

IInder the Shukhi Jbon project, Light House conducted diferent types of seminars on climate resil-
ience in Bangladesh. Some of these seminars included topics like "Climate Action and Justice: Role of
Youth," “Climate change and health risk and inegualities,” and Climate change-role of young peaple in
climale adaptation”, etc. These seminars were led by experts such as Md, Mozammel Hague, Semor
Govemnance Adviser of UNDP Bangladesh, Md. Jamil Akter, Deputy Manager of Climate Bridge Fund.
and, other climate axperts. Youth, adolescent groups, stakeholders and project staff attended these
seminars virtually, where they had in-depth discussions and gained a clear understanding of the man-
tioned issues. Following the sessions, they were uploaded to the Light House Facebook page and You-
Tube channel for public access,

Light House has been Promoting Climate and Eco-friendly agnculture through awareness and prowvid-
ed cradit support to 2,540 entrepreneurs and farmers in Kurigram, Rangpur and Bogura district:
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Distribution of Relief and Rehabilitation Materials: The Light House organization has been actively
engaged in distnbuting relief and rehabilitation materials since 1988, Liilizing its internal rescurces and
receiving generous support from various donors llke CCOB, GTZ BRAC. Action Aid, V3O, as well as
‘conporate sectors, Light House has effectively responded to major floods and other disasters in Ban-
gladesh. The crganization has played a significant role in addressing the immediate relief and
long-term rehabilitation needs arising from major floods in the country. In recant Light House conduct-
ed relief distribution efforts in Metrokona district, specifically in Krishnapur of Khaliajurilpazila, A huge
engagement made during coronavirus pandemic- vaceination, mask distribution, health services and
ameargency food support was remarkable contnbution from Light House with the support from LN
bodies, INGOs and local agencies
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One Million Palm Tree Planiation Campaign

Itis warthy to discuss the contribution of Palm lree to save people and Lo maintain environmental egqui-
ligrium and cambaEt cimate change and natural disasters, particularty to mitigate lightning risks, Light
House initiative faunched a palm tree pianting program al Kazipara bus stand in Kahalu upazila of
Bogura district, During the inauguration of the palm tree planting initiative, Mr. Harun-or-Rashid, the
Chief Executive Officer of Light House, underscored the significance of various tall species, including
pairn trees, in preserving the environmental balance and safeguarding against natural calamities. He
urged evaryone to participate in planting this naticnal free,

Highlighting the pratective properiies of palm trees against lightning and their pivotal rale in regulating
anvironmental temperatures, Mr. Rashid emphasized their substantial contribution to preventing
heat-related issues, Discussing the plan to plant 1 million palm trees in phases across the district, he
outlined the program's implementation acress the diverse operalional areas of Light House.

Strategic Area-4 : Governance, Human Rights and Justice

Project Name: Strengthening Ackd Survivors Network to eliminate acid and other forms of gen-
der-based violence

This projected, implemented in Bogura District for a year, focuses on three major aspects of combating
Violence Against Women and Girds (VAWIG): capacity building of the acid survivors, raising awareness
in the community and improving access to the services. A framework has been eslablished 1o achieve
the overarching goal reducing long-term gender-based violence. A set of pricrity activities related to
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training, campaign and advocacy forums will be discussed. It is expected that the following results will

be achieved:

1. Development of local ASN to act as catalyst for sharing their knowledge on VAW/G into the
COMIMUnIty

2 Increased knowledge and awareness within the community

3. Adecrzase in gender-pased violence with proper access to senices provided by the siakehoiders.

Goal: Reduce acid and other forms of violence against women/girls(VAWIG) strengthening Acid Survi-
vors Network (ASN)

Coverage: Bogura district (Bogura Sadar, Sherpur, Dhunat, Nandigram, Kahaloo, Adamdighi, Dup-
chanchia, Sariakandi, Gabtal, Shibgan|, Sonatala and Shajahanpur)

Target V's Achievements July 2022 to June 2023:

Output Indicators/ Activities Target Achievement
Project Induction Meeting 01 01

fdvotacy meeting with service provider 05 00
Bazar Campaign 08 08
School Campaign 05 05
Leadership Training for Acid Survivors 01 01

Day Observance 01 01

Project Name: Excluded People's Rights (Piloting GRS Intervention)

Grievances may arise from citizen dissatisfaction with promised servicas, service-oriented approaches
and quality of services provided by govemment departmeants. In such cases, it is crucial o create an
effective forum or platform for seeking or giving a speech so that everyone gets an opportunity to
address their gnevances, The govermment of Bangladesh introduced online grievance redressal man-
agement system since 2015, Grievance Redress System (GRS) aims o ensure accountability of gow-
emment department to the people, improve quality of ther services, offenng hassie-free public
sarvices o ensure good governance, The main objective of the project is to increase the awareness of
the general public about the use of grievance redressal mechanism. To popularize this system amang
the common people, Light House has taken this project funded by FCDO and Manusher Jonno Foun-
dation (MJF).

Objectives: To reduca the dissatisfaction of poor marginalized and vulnerable peopla n getting
services from government institutions by raising awareness about GRS,

Coverage: Dhanut Upagzila, Bogura,
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Target Vs Achievements July 2022 to June 2023:

sl Name of activities Total Total achievement
targets

01 Awareness ralsing and Demonstration on GRS at Union 26 26
Level

0z Awareness Campaign at Collage leval 12 ]

03 Maonthly Meeting of GRS committes 04 04

04 Origniation for Govt, Official on GRS at Upazila Level 01 i1

05 | Community Based Help Camp (For online support to a7 o7
submit complaints) '

06 Awareness materials (Festoons & Leaflews) develop and 4225 4225
print

a7 Capturing Learning fram Stakeholder a1 o1

08 Findings Sharing Meeting at District Level 01 01

o9 GRS Sharing Meeting with Journalists 01 01

10 Training on GRS for Union Uddaskts a1 11

11 | Learning sharing workshop with stakeholders o1 01

Project Name: Promoting Peace and Justice-in the distnets of Tangail, Bogura and Meherpurwith the
support of USAIDS Democracy International

Promoting Peace and Justice Project has been implemented by Light House covering Tangail, Bogura
and Meherpur districts with the financlal support of Democracy InternationalUSAID. The project
planned to increase confidence in public institubions, counter violent extremism by improving the deliv-
ery of legal aid in the justice system, and raise citizen awarenass of thelr legal nghts and respensibill-
ties. The projact worked closely with the National Legal Aid Service Organization and Legal Ad Com-
mittees. and local civil society organizations for improving the capacity of District. Upazila and
Union-levels relevant departments. Its objective was to belter serve citizens who were applying for
govemnment legal aid and to their legal rights and responsibilities under Bangladesh law

The project expected o reach almost all the people of Bogura, Meherpur and Tangail district targeting
specifically the vulnerable women, poor & hardeare poor, persans with disability, TIP survivors, poten-
tial migranis, at-risk population of child marrage, and GVB victims, Hijra and sex workers, etc: Apan
from the project beneficiaries, the project targeted members of UPLAC{Union Legal Ald Committeg),
UZLACIUpazila Legal Aid Committes) and DLAC(Distract Legal Aid Committee), aiming to raise
awareness aboul their legal rights & justice throughawareness-raising activiies, meetings and other
gvents about NLASO activities, DLAC, UZLAC and UPLAC provided assistance to community mem-
bers with legal aid &justice, especially for those in the low-income group, elderly citizens, persons with
disability, abandoned women with minor children for dowry, rapa victim, polygamy, child mamage,
domestic violence, land dispute, torture, injury at local rivalry, and human trafficking, amang others

Coverage; The project covers 13 upazilas of Tangail, Meherpur and Bogura districts spanning across
76 unions: The tables below provide details of the geographical coverage.
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Table A: Bogura district
District Upazilas Unlans

Bogura BoguraSadar Fanpore, Erulia, Mamuza, Shekherkola,
' Shakharia, Razapur, Sabgram, Nishindara,

Gokul, Lahiripara, Nungola
Sonatala Balua, Tekanichukainagar, Madhupur, Digdair,

Jorgacha, Pak_u!la, Sonatala
Bhupchanchia Talora, Gobindapur, Dhupchanchia, Chamrul,

Gunahar, Zianagar
Kahaloo Birkedar, Kalai, Narahatta, durgapur, Kahaloo,
Malancha, Jamgram, Murail, Paikor
Nandigram Burail, Nandigram  Bhatgram, Bhatra,
‘Thaltamajhgram
Diistrict coverage [Bogura) 05 38

Table B: Tangail district

District Unlons
Tangall Hﬂ'mn, Eﬂ;éhaﬂg&;ﬂmgm
Arjuna,Falda, Gabsara, Gobindashl, Mikrail,

Aloa

Delduar ‘Atla, Delduar, Decli, Dubail, Elasin, Fazilhati,

. Lauhati, Pathrail _ -

Basail Basgail, Fulki, Habkla, Kanchanpur, Kachil,
Kakrajani

Shakhipur ‘Baheratall, Gazarla, Hatibandha jadabpur,
Kakrajankalia

District coverage [Tangail) 05 38

Table C: Meherpur District

District Upazilas

Meherpur Meherpursada  Amdaho, Amjupl, Buripota, Kutubpur and Pirojpur

T

Gangnilpzila  Bamondi, Dhankhola, Raipur, Solotaka,
Motmurakazipur, Tatulbari and Kathull

Mujibragar  Bagoan, Dariapur, Manakhali and Mahajonpur

District coverage (Meherpur) 03 18

The project was able to provide direct service coverage to 120,861 beneficiaries (Tangail: 62,380,
‘Bogura: 58,481; Meherpur§1,897). Additionally, an analysis indicates that the project indirectly bene-
fited 594,704 beneficiaries (Tangall: 262,880, Bogura: 331,824, Meherpur61,897) through implemen-
tation of the major activities described below



Major achievement July 2022 to June 2023:

Dutput Indicators/Activides Achievement

Bogura Tangail Meherpur
Output Indicators
Facilitation and monitoring of bi-monthly of UZLAC 6 12 16
Facilitation and monitoring of bi-monthly of UPLAC 72 138 65
Half-yearly Coordination Meeting between DLAC, UPLAC 2 2 oz
& UZLAC
Quarterly fund for logistical and material support to DLAC 3 3 3
for their DLAC stakeholders’ meetings
Sensitizing session for DLACS including Issue areas such as 0 al ]
TIP, GBV, and VE
Facilitate courtyard meetings to improve understanding 28 166 Gy
of tegal rights and responsibilities;
Public hearing events (Host public questions and answer 5 5 01
sessions with Legal Aid Officers) at Upazila level;
Facilitate debates on legal rights and responsihilities 4 4 4
engaging secondary school students/college students;
Day Observation at District Level 1 1 i
Dray Observation at Upazila Level 5
Monthly & guarterly staff coordination meeting 8 10 17
E-dialogue through utilizing of Union ICT center (distant 5 3 5
and Char land areas)
Cable TV broadcast 0 1 0
Face mask distributed 1240 0 5526
Hand wash soap distributed 720 1] 2722
Face shields distributed 15 1] 0

Case Story

Munjila Khatun Received Dower and Maintenance Money through ADR

Mst Munjila Khatun (27}, daughter of Md. Helal Uddin of Majhgram village, under Nandigram union in
Nandigram Upazila of Bogura district wasmarmied to Md, Abdul Kuddus (28) son of Md. Abdus Samad
of Kalishakun village, under Kahaloo unicn in KahalooUpazila of Bogura district. Mst. Munjila Khatun
moved to her father's house when there was a family disturbance. A few days later, her husband sent
her a divorce notice dated January 10, 2023 Cverwhelmed with emotion, Mst. Munjila sought help the
next day, visiting the Lipazila Parishad and Union Parishad. When the issue of divorce was raised with
a member of Union Legal Aid Committes In the Unicn Parishad, this member coordinated with the Upa-
zila coordinator of the PPJ project Mst. Munjila, accompanied by the Upazila coordinator, filed a com-
plaint at the District Legal Aid Office on January 24, 2023, after sharing her story. Finally, the District
legal aid officer, through Altemative Dispute Resolution (ADR), successfully obtained her dower and
maintenance money at Tk 30,500 (Thirty thousand and five hundred). Munjila Khatun thanked Light
House, PP.JI-Bogura Project for getting her dower and mamntenance manay,
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Rabia Khatun got her dower money by ADR

Tha Governmeant of Bangladesh has set up Lagal Aid to establish the legal rights of the poor and help-
less people in remote areas. The PPJ-Tangail project was dedicated to implement this noble objective
of the government. Courtyard meeting is ane of the activities aimed al raising awarenass in remote
areas, whera community participation plays an imporant role,

The objectives of the courtyard meeting are, to inform the people of remote areas about government
Legal Aid services, make people aware about their legal rights and how fo access to justice, and
increase number of recipients of govemment Legal Aid services

Fact detafls: To achieve these objectives Light House (a local partner) jointly organized Courtyard
Meeting on 23 July 2022 at Kanchanpur Union under ShakhipurlUpazila of Tangail District under Pro-
mating Peace and Justice-Tangail,

Md. Salahuddin, Upazila Coordinator of Light House under Promoting Peace and Justice (PPJ) -Tan-
gall, facilitated the courtyard session by displaying flipchart: The courtyard meeting was run inan inter-
active way and covered topics such as legal services, aligibility for legal aid services, delalls of legal
aid and District Legal Aid Office, toll free MNational heipline numbers, hotline numier of District Legal Aid
Office, as well as Alternative Dispute Resolution (ADR)

Mst. Laily Begum was a participant in that courtyard meeting and learned about government legal aid
service by the courtyard meeting. After the meeting, she approached theUpazila Coordinator of
PPJ-Tangall and shared her daughter's problem, After discussion, she decided fo go to the District
Legal Aid Office for legal suppor.

As per their decision, Laily Begum and her daughter Mrs, Rabla Khatun went to District legal aid office
onJuly 31, 2022 Laily's daughter, Rabia Khatun,explained her stuation to the District Legal Aid Officer,
stating that her husband had divorced her but had not paid her dower money, Upon hearing her prob-
lem, the District Legal Aid Officer advised her to file a complaint Following this advice, Rabla submitted
a complaint against her husband at the District legal aid office to recover her dower money, After recely-
ing the complaint, the District Legal Aid Office sent & notice for ADR to her husband and Rabis Kha-
tum's family After receiving the natice from the District Legal Aid Office, the two parties came to the
Dislrict legal aid office and agreed to pursus ADR. On August 14, 2022 after exlensive discussicns, Ba-
bia's husband agreed to pay the dower money of Tk. 260,000 in Instaliments.

According to the decisions of ADR, Rabia Khatun's husband paid as 1si installment of Tk 70000/ to
Rabia Khatun in the presence of District Legal Ald Officer on October 19, 2022,

Present sifuation; Rabia Khatun is happy to have achieved justice and received her monay. She
deposited her dower money in the bank and expressed her gratitude to the District Legal Aid Office and
Light House



Ms. Sathi Khatun got full custody of her son

Ms. Sathi Khatun, from Gangnillpazila inMeherpur, reported that she had besn living separately from
her husband due to family problems. Her husband was not returning theirfour-year-old son. Previously,
the Legal Aid Office assisted Ms. Sathi Khatun in filing 28 cominal case against her husband Tamim
Istam on August 17, 2022 under Cr PC Section-100. In this case, Ms. Sathi Khatun was awarded full
custedy of her son (case number LIT-MEH-20220817-0000033).

Howewer, on Oclober 25, 2022, her husband took the son and refused to return him, despite the court
order. He demanded that Ms. Khatun withdraw the case for their son's return Ms. Sathi Khatun
imformed the District Legal Aid Officer abaut this during a quarteny coordination meeting organized by
the Light House. The Lagal Aid Officer inguirad whether the court was informed about this through her
lawyer. Ms. Khatun confirmed that she had infermed the court. but her lawyer had not taken any action.
The Legal Aid Oificer assured Ms. Khatun thal they would take action to bring back her son and direct-
ed the office assistant to contact Ms. Sathi Khatun's husband The assistant called her husband, as per
the instructions of the Distnct Legal Aid Officer and informed the instrections of the Distnict Legal Aud
Officer, He also informed that a case will be filed against him if he doas not follow the instructions. Ms,
Khatun's hushand told the legal aid office thal he would return the son to his mother as soon as possi-
ble. True o his words, he relumed the son ta Ms. Khatun within 7 days. She expressed her gralitude
to Light Housa for halping har regain custedy of her son in such a shor time, a8 court cases often {ake
a long tirme.

Light House School

In October, 2017, Light House School embarked on its journey as a unigue institution in Murull village,
Kahaloo Upazila of Bogura, It operates as a non-profit and service-cranted educatonal institution. The
institution started its journey with the great goal of providing all the modem education facilities to grass-
roots students of West Bogura. The foundation stone of the institution was laid on December 30, 2016,
by the Ekushey Fadak laureate novelist Selina Hossain, and renowned social activist and EkusheyFa-
dak laureate Lale Palan Sarkar.

The academic activities of the school started an January 1. 2018, Teaching and leaming aclivities are
being conducted from pre-primary to tenth grade. Currently, teaching and leaming activities are being
conducted bya team of 11 teachers and staff members. The school's vision is lo transform into a
modem and high-quality institution that meets the educational needs of the 21st century. |is mission is
to provide inclusive education, promote equity and eguality in education, and deliver work-crented
education.
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Observed Martyred Intellectuals Day at Light House School:

Cn December 14, 2023, Light House School crganized a discussion meeting and poetry recitation on
the occasion of Martyred Intellectuals Cay 2023, The program was overseen by the school's princk-
pal, \Wahida Yasmin, with tha prasence of all teachers and students. Prayers were offerad for the souls
of the martyred intellectuals during the event. The program was facilitated by Oliur Rahman the Islamic
religion teacher of the nstifution: Subsequently, poetry recitals took place, with young students
participating actively. Mr. Mostakim Ahmed, the school's English teacher, glucidated the significance of
Inteliectuals Day. The Principal of Light House School- Ms. Wahida Yasmin expressed that intellectuals
;and the spint of liberation war would be awakened among all of us on the day
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Celebration of Victory Day at Light House School
On December 18, 2023, Light House School organized a discussion meeting and cultural program,
The avent was chaired by Md, Harun Cr-Rashid, the founder and president of Light Fouse School,
Wahida ‘Yasmin, the school's principal. conducted the discussion mesating and cultural program. The
program commenced with the recitation of the Holy Quran on the school premises, President Md,
Harun Dr-Rashid, along with the students, raised the Victory Day flag A drawing competition was held
among the students, accompanied by various cultural activities. The Prasident distributed prizes to the
participants-and winners of the drawing competition. Students also recited poems in honer of Maryrad
and freedom fighter for the Victory our country to mark the \Victory Day 2023
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Capacity Building Initiatives of Light House

Advocacy and Training Name # of participants Organized by
Male ] Female

Urban Primary Health Care Project- UPHCSDP, Phase- ||
Satellite support group ﬁﬂncaw 230 1101 Lnfght House
Stakeholder Advocacy 20 G0 NGO forum
TB, Malaria awareness Advocacy 18 15 Brac
Mother- & Child nutrition awareness | 21 11 SMC
Advocacy
Ward Urban Coardination Committes | 24 26 BCCH
Crientation
Shukhi Jibon
Advocacy Mesting with Praject Director of | 38 15 Shukhi  Jibon  Project,
Lirban Primary Health Care Services Defivery Light House
Froject-2
Advocacy Meeting with  Urban  Primary | 12 18 Shukhl Hbon Praject,
Health Care Services Delivery Project-2, Light House
Tongl, Gazipur
Advocacy Meeting with Upazilla Family | 7 14 Shukhl Jibon Project,
Planning department —Kaliponj, Gazipur, Light House
Advocacy Meeting  with Department of | 13 15 Shukhi libon Project,
Women Affairs, Light House
Advocacy Meeting  with  Transgender | 5 19.(TiE) Shukhi Jibon Project,
commurnity leadar. Light House
Training for religious" leaders (Maosque | BO 2] Shukhi libon Praject,
Imams) Light House
Training for leaders of youth led | 13 7 Shukhi Jibon Praject,
organizations Light House

Organizational Structure & Management

Managemeant Structure: Light House cperates with a four-tier managemaent structure consisting of proj-
ects and policy staff, Light House Executive Committes and stakeholders, who contribute to running
the organization’'s programs smocthly. To ensure diverss societal participation, a General Committee
has been established, comprising 22 members, including male and famale policy makers and repra-
sentatives from marginal groups. This commities meets once a year to generate innovative ideas; offer
gudance and advice on Light House's overall development and progress. It also contribules to building
a transparent image, fostering trust with partners and stakehoiders, and supporting public relations and
fundraising activities.

The Light House Executive Committee comprisas seven members elacted during the annual general
meeting for three-year terms. This commiltee meets every threg month or as needed o make policy
decisions. The role of the Executive Committee is to assist the senior management team in implement-
ing the strategies, developing plans, policies and decisions consistent with the organization's Wision,
Mission and Guiding Principles. The Executive Commitize supports the Chief Execulive (CE) and

(32)
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engages in decision-making through meetings, especially in urgent and crisis situations. The CE
serves gs a member of the Executive Committes, along with ather specified membsars

A-senlor management team, composed of the Chief Executive, Deputy Chief Executive, Deputy Direc-
tor-M&E, Deputy Director-Finance and Team Leaders, collaboratively addresses major issues and
makes decisions for the betterment of the empioyees, projects and organization. Detailed crganigrams
alarg with key sections and positions are provided in the following sechions.

Monitoring & Evaluation: The organization maintains a dedicated M&E unit headed by the Deputy
Director-Menitoring and Evaluation, responsibie tor coordinating with project heads within the organi-
zZation: Besides, it has developed and designed M&E scfiware for tracking ndicator-based achieve-
ments, where project data can be uploaded and analysed.

There are M&E Specialists and MEE officers working under different projects. They are assigned to
submit the project M&E raports to Deputy Director-M&E for review and camments. The Deputy Director
-M&E, after providing Input. submits these reports to the management for information and necessary
action. The project personnel conduct monitoring as cutlined in the project's M&E plan and submit the
reports (o Deputy Director-ME&E for review and comments. Once approved, the reports ane disseminal-
&d to the project level for addressing recommiendations

In addiion to monitoring visits, regular supervision, and on-the-job fraining, Light House amploys
distance monitoring through phenefemail added in the MAE systam, Throughout the project implemen-
tation period, Light House follows a paricipatory monitoring process at all levels

Project Program Personnel: The respective project focal persons and project coordinators are respon-
sible for ensuring adeguate and appropnate monitaring of project activities, Light House monitoring
activities include guarterly or semi-annual fisld visits as described in the projiect proposal During thesa
visits, they wvisit the intervention sites to gain updates on the progress of the project, observe direct
sarvice provision and training activitias, attend meetings with stakeholders, and provide technical
assistance boih in techrical areas and overall program development. Furthermore, the monitoring
activities also include dentifying success stones and innovative implementation ideas for replication
other sitas. If they identify needs for specific technical assistance, they coordinate this with the appro-
priate project stafl or a relevant core team member of the arganization. The results of these trips are
documanted in trip reports, and thase are shared with Senior Managemant during regular weekly and
manthly meetings based on the imponance of the findings.

Technical Team (M&E and Clinical services): Relevant technical staff make regutar visits 1o the prioject,
following a schedule of technical visits developed al the project’s outset During these visits, they
provide trafning, review docurnentation, participate in quality assessments, observe aclivities and anal-
yse data contained in monthly and quarterly reports. The MAE SpecialistM&E Officers provide feed-
kack 25 well as hands-on training 1o the field tevel staff. Debrigfings with the project managers and site
maragers are a part of qualty improvement initiative from technical units

Senior Management Team (SMT) meets monthly to discuss major issues and takes decision for the
betterment of the employees, projects and organizations. Besides SMT, project management team
meets once a month as part of a project coordination meeting where all project heads present their
achievement, failures and discuss challenges, strategies to overcome them as well as best practices.
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Theare are two ways of evaluating or assessing the projects that axist in the Light House culture. In
some projects, there is provision for conducting midterm and final evaluation, which may be camed out
by the donor according to the contract's provision. In other cases, the organization conducts these
gvaluations and subrmits report to the donor, To conduct avaluation, Light House follows the provisions
of the contracts made with funding agencies. When evaluations are conducted by the crganization,
ME&E daparimant is respongible for the antire avaluation process and praparas report for fransmission
to the donor for suggestions and comments. Based on the findings, appropriate actions are taken. The
suggestions and comments made by the donor are taken [nta consideration during project restructur-
ingfextension, The annual reports are submitted to the donor according fo the provision of confract,
However, it is done guarterly, half yearly and annually based on requirements. Financial reports areg
also subrmitted through the same process

Management and HR& Admin: This division is headed by the Diractor-Finance who operates under
the direct supervision of Chief Executive. Light House strictly adhares 1o the organization's constitution
In governing its aperations and has developed different policies and manuals. All these have been
approved by the management and we strongly follow the policies, rules and reguiations of these manu-
gls [ policies, We try to maintain gender balance at arganizational level and priorty s given to the
women, The performance of the staff s appraised annually, and actions are taken accordingly

Light House has a good number of professional staff working in different projects and in the head office.
They are acguainted with their duties & responsibiiities. Mecessary capacity-buwlding trainings are
provided to the staffs to build an efficient team. The Director Finance oversees the HR & Administration
and s responsible for conducting staff appraisals and managing other administrative aspects for all
staff of the orgamzation, reporting directly to the Chief Executive.

Financial Management: The finance sechon is headed by Director Finance and supportad by the
Finance Spacialist, Officers and Assistants who manage the financial aspects of the organization. Thea
organization has been successfully dealing with the financial aspects of different donors. An external
audit firm has audited the financial statements of the organization every year and the reports are avail-
able. Light House has developed & standard financial manual in collabaration with professionals, which
details financial procedures for proper accounting. The accounts of the organization are meticulously
maintained following the manual's rules, with an efficiant team mianaging financial transacticns. A com-
puterized accounting system and sofiware are being maintalined at the head office. Tnal balance,
income and expanditure statements, and the balance sheet are being prepared through the computer-
|zed accounting system.

Operation of Bank Account: Every office and project maintain separate bank accounts for financial
tfransactions, The project heads and Chief Executive jointly operate these accounts according to the
financlal manual, Any amount of cash in hand beyond the ceiling amount s strongly discouraged.
Auditing and Intemal control system: The accounts of the arganization are audited every year by
Chartered Accounting Firms and the report is placed before in the annual general meeting as the man-
agement is accountable to the general committes. We try our utmost to keep the financial management
transparent to all parties concemead, The internal financial conirel system has baen
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established in the organization. An internal audit team headed by Internal Auditor
is doing the task. He is directly responsible to the Chief Executive. All the projects’
accounts and other accounts running under the organization are audited by the
Internal Audit team. Reports are submitted to the Chief Executive for proper initia-
tives. The General committee selects a chartered accountant firm for auditing the
accounts of the organization every year. The executive commitiee proposes a
panel of auditing firms in the AGM to select a firm.

Organizational Policies: Light House has developed and implemented various
organizational policies and guidelines in order to run the organization smoocthly.
The policies are being applied at all levels of the organization. The management
formed separate committees to develop manuals and guidelines. After preparing
draft, all senior staff members sit together and provide inputs to finalize/improve
those policies. Occasionally, external consulting firmsare engaged by partner
agencies to update the policies and guidelines.

At present, Light House has the following policies-

. Human Resource Management and Administrative Policy
. Finance Manual

. Gender Policy

. Procurement Policy

. Child safeguard policy

. Fraud and Corruption prevention and control policy

. Overhead policy

. Information disclosure policy

. Internal Audit Policy

. Safeguarding Policy

. Whistle Blowing Policy

. Frotection from Sexual Exploitation and Abuse (PSEA)
. Fact finding Guideline (Draft)

. Risk Matrix

. Environment Policy



Light House owns the following resources:

- 4 Stoned Foundation Office Building - 24 Talewisions
-3 Flats at Banani and Gulshan, Dhaka, -5 Multimedia Flayer
-1 Flat in Bogura - 20 digital Cameras

- 8 decimals of ptain land with tinsheded rooms | - 4 Scaners.

S NEaH: Boguin - Mara than 40 Computers

-11decimals of plain land with tnshaded rooms
Mostofapur, Dubchachia, Bogura - 40 Printer

-6 decmals of ptain land with tinsheded rooms | ° 2 Phatocopier Maching

Kazipara, Kahafoo, Bogura - Emall and Intermnet access to all offices

- 2 sloried school building on 103 decimalz of high
lgnd, Moruil, Bogura.

= 8 Motorcycies

- 2 Microbus

-1 Jeep

- 1 School Bus, 1 Human Hauler

- Training facilities- training room with necessary
equipment.

Members of the Light Howse Exgcutive Committes:

5L | Name Position Qualifications and Experiences
B5c (Hanors), MSc
01 | Professor Habiba Begum | President Ex-Principal, Government Mujibur Rahman Women's
college, Bogura; Eminant Social Worker
s lurisprudence (Honors), Masters of Jurisprudence,
02 | Advocate Al-Mahmud AL Principal, Bogura Law College, Ex-GP, Judge Court
Bogura; Human Rights Activist
General B55 (Honors), M55 (Economics), EMPH
03 Md. Harun Dr-Rashid Secretary Deuefupmen}t Specialist, EEG-L::ghI: House
Advocate Ashrafun LLB; Lawyer, APP-Judge Court Bogura; Human Rights
04 Treasurer Liey
Mahar Swapna Activist
as Md. Hasan Asra  fu fiashas M55, Develapment Specialist
Zaman
06 Ay, Sufia Begum T LLB, LLM, Lawyer Judge court Bogura, HR activist, Panel
Kohinur Lawyer, DLAC, BNWLA, Khan Foundation etc
07 | Masudar Rahman Helal | Mamber BA, Freedom fighter, President SANAK

Staff: Light House passed the fiscal year 2022-2023 with 369 employees who are experienced
and well-skilled in their own arena. HR and Administration department of Light House has been
‘working independently and it has grown this department as an institution of the organization.
This department facilitates the recrutment and annual employee performance evaluation inde-

endently.



Management Positiaon Mid-Level Field Tatal
Level staff

Male | Female | Total Male |Female| Total Male | Female | Gthars | Total
3qg

9 01 10 45 14 59 220 B4 16 300

Light House's existing and recent past donors and development partner

icddrb, UNHCR, UNFFA, UNWOMEN, UNICEF UNAIDS, Manusher Jonno Foundation
{MJF), Counterpart International, Democracy International, Save the Children, Local Govemn-
ment Division (LGD), Bangladesh/ADB, University of South Wells, Norec, German Doclors,
British High Commission, British Council, DGHSWorld Bank, Acid Survivors Foundation,
NCSC/USAID, Maxwell Stamp PLC-DFID, Eurcopean Commission, Family Health International
(FHIVUSAID, German Internalional Development (G1Z), CARE Bangladesh, Elton Jhon AIDS
Foundation-UK, ILO/USDOL, USAID/PROGATI, UNCDC, Voluntary Service Overseas(Vs50),
USAID/The Asia Foundation, The Asia Foundation, URC, WHO/The Embassy of Kingdom of
the Netherlands of Bangladesh, UNHCR, Australian Agency for International Developmenl
(AUS-aid), BRAC, Action Aid, CCDB, Proshika, ICFHDP-GTZ, HASAB, Step Towards Devel-
opmenl elc.

Networking and membership: Light House maintains networking membership with different
national and intermnational bodies, which includes the Intemational Aids Society (IAS);
ECOSOC (Special Consultative Status), CANSEA, NFOWD, STI/AIDS network in Bangla-
desh, ADAB, Bangladesh Shishu Adhikar Forum, Setubandhan, National Alliance of Humani-
tarian Actors, Bangladesh-NAHAB, Citizen's Platform for SDGs, etc.

Qur Collabarative partners; 1) Sylhet Jubo Academy (SJA), 2) Nar Mukti Sangha (NMS), 3)
DAM, 4) PHALS, 5) LOCOS, 6) APOSH 7) NSKS in Bangladesh and B) KMS5. 8) YPSA 10)
Maristopes 11) NDP 12) Pabna Protissarity 13) Avas 14) Lusture 15) DCPUK 18) SKS 17)
DABI 18) ASUS 19 PUMDO 20) ASUS

And beyond the border pariners are: 1) Community Support Group (C5G), Nepal, 2) LIGHT
Institute, Vietnam 3) Aye Myanmar Association (AMA).
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